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= Introduction
Organizational Structure

= Construction Program
Asset Management — P3
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»  Highway Safety

Safety Initiatives
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Aeronautics
Motor Carrier
Maintenance
Transit
Rail
Rest Areas
= Federal Program Status
Reauthorization
Economic Stimulus Package
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Construction Program
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Asset Management

Asset Management is a Key Element of Montana’s
Approach to Addressing Challenges & Avoiding Need to
Raise State Fuel Taxes

o
Asset management is a systematic and ongoing process that

seeks to maximize the life of the asset in the most cost
effective way

Major features of asset management

» Goals linked to policy objectives

» Performance measures are measurable
Analysis and evaluation are data driven
» Results inform investment decisions
Monitoring and feedback
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The Plan establishes a
~future vision and policy
direction for the

Program
Delivery &
System
Performance
continually
monitored.

Delive

Construction
Program
Systems

Monitoring

Oon-Going

Program.

Statewide Long Range
Transportation Plan

5 Year Cycle

o

INVESTMENT
DECISIONS

Statewide \
Transportation
Improvement Plan

Projects in STIP tied to
performance through Fund
Plan and Query Tool.

Funding

Distribution
Plan

Montana’s Performance Programming Process (P?)

Funding Plan
based on
optimizing
performance
through Trade-
off Analysis.
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Tradeotfs in Highway Project Work Types

Resurfacing and Rehabilitation Stretch Resources
Reconstruction Work needed when Pavement Life is Over
Ideal Mix = Best Package to Meet Performance Goals
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Bridge Condition

= Montana Bridge Status
5,002 Total Bridges

= 2,662 state---remainder local and Federal
Structurally Deficient Bridges: 500
Functionally Obsolete Bridges: 540
Bridges posted with load limits: 450

Structurally Deficient: Indicates something on the bridge is in need of attention.
This could range from minor repairs such as paint or more serious problems such
as structural damage or erosion.

Functionally Obsolete: Describes a bridge that does not meet current standards or
demands.

12
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Bridge Condition (2008)

Number of Bridges

450

400

350

300

250

200

150

100

50

Structurally Deficient (SD) / Functionally Obsolete (FO) Bridges

—— S
— O

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Year
Performance Goal = Reduce Total Number of Structurally Deficient / Functionally Obsolete Bridges
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Pavement — NHS by District

MDT Condition Summary - Non-Interstate NHS by District

100
80
»
B
2 60
(]
3
i
& 40
o
o
>
<
20 |
ol

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Year End Condition

—e— Missoula —a— Butte —a— Great Falls —0— Glendive X  Billings
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MDT Condition Summary

- IM, STPP, NHS (All Districts)

Superior

80 T

Desirable

)

40

L Tentative Construction

Program

C:ammm-ﬁ_v_o

\

(Any change to the funding mix would have
an immediate effect in system performance by
“locking” it in the Tentative Construction Program)

Average Ride Index

20 +

Unsatisfactory

P3 Goal not to exceed 5 percent Poor

4

5

Year End Condition

mu\mEB Performance would Decline

If distributed to each District by Population (instead of Current Method)

Pink - Current Method

Black - By Population
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Improvement Costs

Cost per mile

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0

Estimated Reconstruction Costs

Interstate National Highw ay Primary Secondary

Estimated Resurfacing Costs

$1,000,000

$800,000

$600,000
$400,000

Cost per mile

$200,000

$0

Interstate National Highw ay Primary

Secondary
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Corridor Planning

Inform & help streamline environmental process

= Provide for early & continuous involvement of environmental,
regulatory, resource agencies, local governments, businesses,
and public,

= Reduce cost of environmental process & speed project delivery:

Early identification of potential transportation improvements,
costs, and fundability,

Facilitate early coordination of resource issues
Identify low-cost corridor management strategies
Enhances ability to phase implementation.

~ Policy Direction | | Corridor Study/Plan.

Bl S A A T

Process

mEl : (tion
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Safety Objectives

# Hv .
2.

3.
4.

90% Seat Belt Use

Reduce Alcohol and Drug-impaired fatal and incap.
injury crashes

- Reduce Native American fatal crashes

Reduce single-vehicle Run-off-the-Road fatal and incap.
injury crashes

. Reduce crashes for Young Drivers (under age 21).
. Implement an Integrated Transportation Records and

Crash Reporting System accessible to all stakeholders to
manage and evaluate transportation safety

. Reduce crashes, injury crashes, and fatal crashes along

identified High-Crash Corridors
24
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Historic Fatal Crash Statistics Comparison

Crashes per 100m VMT

F &

& &
& &S i

o& %%

£

Il Montana Total
—o- Montana Alcohol Related

o%o%

S Total
S Alcohol Related

2006 Alcohol-Related Fatalities
Rate (per 100m VMT)

Bl Montana

2006 Fatility Rate (per 100m VMT)

us Bl Best State

2006 Safety Belt Use Rate In Fatal
Crashes
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Support for Local Programs

28
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Other Programs

i AR

30




1€

UOISMO[[P X
ISOA I8 JI0dare IIIAIIS [RIIdWWO) uIpnpoul -- sprodare gy

sjrodary pajerdd(/paum() djelS ISLUBIA

uR[J WIISAS UONRBIAY J)B)S ‘AdA1NS
S33IBYD) pue SIeY “JIeYd [BINNBUOIIY ‘A10)3211p jaodary r
suoneorqng
SuU0dBIq Aemuare/yiodare
‘souo0)) ‘a[esay ‘sgN/Swodu() ‘suondadsuy ‘SuLduIsuUy -
(9yearrd pue srgnd) ddue)sisse yaodary

dan)dnseajul 1Y) ‘uoneArdsdad
:5:52& “YuawdAed PPRILITY ‘saed A533.1n0)) ‘yudwudopAdq r

sjueag/sueoj jrodary

SWeI30Id SOINBUOIOY




State Owned & Operated Airports

_ Del Bonita

Sweetgrass

Browning

) mo,o_m< Lake

FYellowstone
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Motor Carrier Services Programs

Protect Montana roadways from vehicle overweight damage
28 Weigh Stations
Weigh over 870,000 trucks annually

= Assure Commercial Vehicle safety on Montana Highways
Inspectors and officers conduct approx. 37,000 safety inspections annually
- Inspectors conduct approx. 280 Motor Carrier compliance reviews annually
Inspectors conduct approx. 200 Motor Carrier safety audits annually

= Commercial Vehicle Credentialing

Officers and technicians issue over 94,000 permits, fuel licenses and vehicle
registrations annually

=  Motor Fuel Enforcement
MCS Officers conduct over 27,000 dyed fuel inspections annually

= Enforcement

MCS officers issue approx. 7,500 citations annually for violations of vehicle weight,

motor fuel and safety laws 34
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Montana’s Travel Information

s 511 Phone System
Average between 400-500,000 calls annually

s Web - www.mdt511.com

Travel info page accounts for more than 90% of MDT’s total web
traffic

16-18 million hits annually

= Road Weather Information System (RWIS)
69 sites

= Highway Cameras
31 sites

= Variable Message Signs
36 signs

Montana
Travel Info

36
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PUBLIC TRANSPORTATION IN MONTANA - 2005

N
Y
s, ;
H
LINCOLN GLACIER
TOOLE
Browning LIBERT HiLL DANIELS SHERIDAN
FLATHEAD ' VALLEY
NN:%m: ROOSEVELY
Glasgow Poplar
PONDERA
BLAINE
PHILLIPS
CHOUTEAU RICHLAND
SANDERS LAKE TETON
Great Falls
. DAWSON
Lewls CASCADE FERGUS
MINERAL Missoula nmnmz guw_,h_ﬂ Lewistown PETROLEUM GARFIELD
MiSSOULA ﬂ PRAIRIE WIBAUX
Helena _.)\(/ILI
POWELL MUSSELSHELL
GRANITE MEAGHER -
) WHEATLAND os
Hamilton
. ﬂﬂwmw FALLON
DEER JEEFERSON CUSTER
RAVALLI LODGE
YELLOWSTONE
Butte GALLATIN -
SILVER Billings
)
CARTER
PARK
POWDER RIVER
CARBON
MADISON
BEAVERHEAD

PREPARED BY THE
STATE OF MONTANA
DEPARTMENT OF TRANSPORTATION
ROAD INVENTORY AND MAPPING SECTION
Created Morch 2008 in AcBIS 9.2 ushg ArcMeg. ESRI, inc.
NALY 1982 StatePlane Montane FIPS 2500
Lambert Contormal Coric

Map Legend

. Existing Non-Urbanized General Public Transit Systems

‘ Urbanized General Public Transit Systems

o e e e e e
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Rail

= Rail Plan Update

Update of rail plan first developed in 1970’s, last updated
in 2000

Updates technical information about Montana rail system
=« Mileage, ownership, track condition, volumes, commodities
« Status of passenger rail service

Addresses special issues
« Impacts of 110-car grain shuttle loading
facilities | ~
= Potential branch line abandonment targets
= Analysis of feasibility of Southern
Montana passenger route
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Rest Areas

e

- A A Al S Al

Sweet Grass - 2002

Bozeman - 2000

Anaconda - 2008

Dena Mora (Lookout Pass) - 2004

Lolo Pass - 2002
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Reauthorization

SAFETEA-LU expires September 30, 2009

Federal Highway Trust fund cannot support
current authorized funding levels

National discussions regarding “Nextea” not
favorable for Montana

Emphasis on congestion relief

Public Private Partnerships (Tolling)
Pressure to direct Federal funding to
“Bottlenecks”

Ports

Metropolitan Areas
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Economic Stimulus Package

= No details yet |
= Preliminary guidance from FHWA

Projects must be “shovel ready”—Ready to go to
contract within 180 days

Must meet all usual 23 USC requirements

100% Federal funding
Strict accountability standards

= MDT activities

Working to ensure package criteria benefit Montana

Conducting preliminary screen of projects that meet
unofficial guidance
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MDT Web Page

http://www.mdt.mt.gov/

In the Spotlight...

m Custer Interchange Report

1 Butte Interstate Traffic Study
\Helena/Great Falls Fath Study
VHwy 35/U5 93 Truck Safety
1 US 93 - The People’s Way

Planning & Projects

Construction Projects & STIP
Carridor Studies
Environmental Studies
Performance Frg Process

- Transportation Plans

B

B MOT's Motoreycle website

2007-2008 Montana Hwy Map
Montana Roundabaouts
Fraudulent Carrier Letters
Tentative Construction Plan
Height Madernization

Links to Other Resources

MONTANA DEPARTMENT OF TRANSPORTATION

omrving e with pride
Montana Department of Transportation
2701 Prospect Avenue | PO Box 201001
Helena, MT 59620-1001
406 444.6200 TTY: §00.335.7592

Report Fuel Tax Evasion
1.888.383.5529 (1 888 FUEL LAW)

Room to Live
Think seatbelts are a.
personal choice?
Watch this.

Prepare for your tip
Raad & Weather Conditions
RES & Twitter updates

Montana
Travel tnfo

Photo Gallery

1-15 Wolf Creek Canyon

Director Jim Lynch
aur mission | your cornrents

Interested in a
career at MDT?
We may have the
right job for you...

Services

Online Motar Carrier Perm
Construction Project Bids
Motor Fuel Refund Forms
Public Events | Notices

Bl statewide eCalendar

Yiew all MDT services B

AMBER
ALERT

No active AMBER aAlerts in Montana,

DRIVE SAFELY

There were 276 fatalities
on Montana highways in 2007,
There have been 227 fatalities
on Montana highways this year,

Safe Driving Tips
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